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ABSTRACT ' • ' • v 

\ This monograph briefly explores the nature of^ 

independent business and the entrepreneur turned business manager, 
and presents the conce|)t of a Council of Independent Businessmenfor 
the advancement -of independent business managers. A variety of 
experiences contribute tq^ learning of any kind. The 
entrepijeheur-manager should develop some, means to continue to learn 
in are|s useful to his business. This document discusses the 
formation of«^n organization of owners-managers for learning 
purposes, not as a trade association. General rules for procedures 
and activi-ties for such a learning organization are presented. The 
document states that membership in an organization of indep^dent 
operators provides an experience bank, a storehouse of business 
acumen to be deposited and withdrawn with a' high dividend ^ield. 
Included are yearly and special program outlines for such aii 
organization. (MF) \ - 
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PREFACE 



The- purpose of .this document is to present an idea 
vyhich'^may b.e gemeral educational help to small ^ 
business and spd^if ical ly helpful to organizations 
which have, as their purpose, to aid and nurture 
theNentrepreneur and the independent bus i ness .seg- 
ment %pf society. 
\ 

The Cei^er for Venture Management is pleased to be 
able to p.ublish this document with the hope that 
many_ commlini^ties throughout the United States will 
form a Council of Independent Businessmen for the 
mutual exchange of information and on-the-spot 
help. We have witnessed several such organiza- 
tions now in existence and can attest to their 
usefulness. This document is dedicated to the ex- 
pansions of this Successful idea. 

The , monograph, "Charter ing^an Exper ience Banki" 
brief4y explores the nature of independent busi- 
ness and the entrepreneur turned business manager. 
With this introduction of the nature of the audi- 
ence and participant, the notion of a Council of 
Independent B6s inessmen who torm such a group for 
their ovm educational and awarerjess advancement is 
then discussed in some depth. 

Of course, if you, the reader, would want^^o vjsit 
such a group or wish to explore related ideas with 
a member or with The Center for Venture Management, 
The Center will be pleised to arrange such an op- 
portunity. 

The Center hopes, too, that educators may utilize 
the idea contained herein to' foster such a group 
in their own community. / 



INTRODUCTION 



Pedagogy is a strange science ♦ Mankind has at- 
tempted throughout its 8,000 years of recorded 
history to educate its lineage and yet, there is no 
secure knowledge as,/to hov; peciple learn. " We do 
^feel fairly comfortable with the notion thata va- 
riety of experiences, planned and unplanned, seem 
to be important.^ 



The entrepreneur- turned manager of his business 
firm does continue to learn (1) how to assess the'' 
business and competitive environment, (2) new 
techniques as to Improving his. managerial ability, 
and (3) to upgrade his human inter-relationships 
through a variety of means. But unless he - the 
entrei^reneur turned manager - develops some delib- 
erate means to do so, his learning slows to the 
point of merely reacting to the forces of change 
imposed upon him. 

" <^ ■ 

Often men learn/ in the on-the-job situation, by 
discussing matters of business with fellow men. 
The business, meeting^ the confererice, riding to- 
qether;in the plane- or In the pool ride, having 
llunch or other convivial activities are all places 
vie learn of new events^ new analyses, new tech- 
jTliques, new relationships. 

The entrepreneur<manager has a rather difficult 
time In utiUzing'^these obvious but uncatalogued 
activities and techhicjues. In the first place, 
because of the f el t constraints of the "man-boss 
relationship hdi^ 'loath to open delicate matters 
viy-b any subordinate. Outside counselors and even 
boards of directors may not be useful, or handy, 
or knowledgeable enough about the company or its 
Intimate details to seem to be helpful.- Further- 
more, unless this entrepreneur-manager has a strong 
ego, he is unwilling to explore delicate or failure 
matters in. front of anybody. In this respect, the 
owrier-rmanager is a very lonely person ?n a lonely 
position. ^ 

For some, the trade association has become a meet- 
ing place for owner-managers of sljjiilar firms of 
similar size and^f varying experiences in problem' 
solving. Under "certain and rare circumstances, . 
these meetings can become opportunities for mutull 
exploration 6f management and businfess problems way 
beyond the scope of the trade association. Most, 
often,' tod, as the trade assoclatibn becomes suc- 
cessful,, it changes in character. A" prof ess ional 
secretary is hired to further, the cause of the mem- 
bership. Lobbying activities t?ike .on greater and ^ 
greatei- importance. The organization has grown and 
subcommittees are formed. As new members are ad- 
mitted, they form cliques of newer members because * 
they don't seem to have anything in^ common with, the 
older members who originally b.uilt the organization 
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as well as their own companies - "bafck in the days 
when times were really tough". Thu^, the sharing 
of experiences with, an intimate groups in an inti- 
mate betting becomes a thing of the past. 

Mankind seems to enjoy and learn/well under infor- 
mal conditions when they feel fr/ee to discuss mat- 



achieved when men have met together for some time 
and have had a chance to form a group in a soclo- 
psychological sense. In- these ci rcumstances, good 
learning experiences take place. 

This article is designed to discuss the formation 
of such an organization of owner -managers for 
learning purposes, not for trade protection or 
other purposes. It points out the distinct learn- 
ing and Improvement advantages derived from such an 



ters near to their hearts. 




undertaking. 



INTRODUCING THE INDEPENDENT BUSINESSMAN 

'A man who owns and operates his own business Is, 
by necessity, a doer. More than that, he Is a do- 
it-youFse,fer. Perhaps he .inherited a family busi- 
ness or bought an existing operation. A more 
plucky entrepreneur may have built his business 
himself outj;of. faith and borrowed capital. No mat- 
ter how he began, he remains the pivot on which his 
enterprise thrives or falls.^ 

Personal' drive and resourcefulness are admirable 
qualifies and essential for success In business. 
The self-made man is a folk hero In America where' 
the "rags-to-rlches" tradition reached Its peak, 
.but self-reliance can be carried too far. Cooper- 
ation with others Is also necessary, 'not only for a 
prosperous business but for an orderly society as 
well. The ability to recognize and recruj.t talent 
IS every bit as . irnportanf as an executlve'^c own ad- 
ministrative abnity. Ultimately his busJness will 
depend on the associates he cHooses - and he Is ad- 
vised to select them as he would a wife". 

Like all. qeneralizations, the stereotype' of the 
business leader Is misleading. Dozens of exagger- 
ated Hollywood films have pigeon-holed him as a 
rugged individual, ruthlessly squelching competi- 
tion with one hand while pulling off million dol- 
lar deajs with the other. Luckily, such tycoons 
operate chiefly out of Hollywood. Off-screen, . 
business executives are as diverse antJ unpredict- 
able as the kinds of ventures they direct. 

Nevertheless, there Is a shred af. truth In the 
"loner" Image,, particularly In tRe small or medium- 
sized segment of the business world.. >A man - or 
woman - who puts hjsown money and reputation on 
the 'line almost every time he makes a bus iness de- 
cision is obviously more, independent than his coun- 
terpart in a mult I -structured corporation. If he 
built his business himself, he may take^an added 
pride in his self rsuff iciency . Even though he 
relies on his- coltogues within the firm, he Is 
probably basically not a team player. 
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ATTITUDES TOWARD SMALL BUSINESS 



WWIe part of such^ aloofness on the part of inde- 
.pendent businessmen may Be^o4uatary, another part 
stems from a chronic neglect of the sma-UUjDr^ med i • 
urn business sector. Even defining this very^Vii^aL 
area of the economy is difficult. One arbitrary 
yardstick classified small businesses as those em- 
ploying less than 1,000 people and having an annu- 
al sales volume of under ^$5,000,000 . 

the word "small" itself puts some businessmen on 
the defensive. As one reasoned^ "IF you think 
about being 'smalP too much, that's what you'll 
always be." 'But the term is merely a handy measur- 
ing device, not a qualitative judgment. There is 
no need to be apologetic about small business 
which remains the backbonfeAof the American economy, 
serving as the chief jd is tributor and supplier of 
goods, -parts and services; Such small firms actu'- 
ally employ, rfio re workers than their big corporate 
brothers . 

Despite Its Importance, smal 1 business is not al- 
ways given separate attention by qpvernment and 
Industry which tends to lump It wT/thigiant corpor- 
ations under the general bfus tness umbrel la,^ Ironi- 
cally, the government sends experts to under-devel- 
oped countries to help set up the same type of 
small business ventures It often ignores at home. 
Such neglect arises from an unawareness of the 
unique nature of the Independently owned enter- 
prise. 

In terms of current environmental concern, sound 
business ecology depends on the well-being of both 
large and small operations*" A society which fo- 
cuses on. one whi le ignpring the other Is tampering 
with l^s ecohiDmIc health. It is as lf> one dis- 
gruntled, executive has pointed but, we classified 
hummingbirds on the basis of our knowledge of ele- 
phants. The two do have much in commbn,\ sharing^ 
certain biologlca^l functions^oand a mutuaij useful- 
ness for man. The elephant (big business) Is a 
source of food and power, whj le the .hunwt^ 
(small business) performs an even more valuable/ 
service by pol l inating f lowers, thus tr i gger I ng 
the reproductive cycle of plants ori which all ani- 
mal 1 1 f e depends . ' / 



The analogy concludes: "A great deal is known 
about the elephant, but knowledge of the humming- 
bird is skimpy. It would seem obvious that any- 
one concerned with the care of hummingbirds would 
not i imit himself solely to the s imi lari ties- be- 
tween elephants and humm'i-ngb i rds . Yet we are 
uite confident that the scientific diet developed 
or the care and feeding of corporate elephants 
Is^also, suitable for independent small business 
management 



^ THE MANY HATS OF THE INDEPENDENT. OPERAm 



• What are/jsome of the factors that distinguish the 
independent owner-manager f rom officials of large 
corpdriati pns? Perhaf)s the raos't appare'nt. d if f er- 
ence, after the"" dispar-l'ty in s/Ize and assets, is 
that: the 'corpbratioii leader, has a large, staff of 
specialists- to consult-, whii^0^ the indeperiden't man- 
ager must rely chiefly on. Himself. Both must be 
genera lUsts,. concerned wi th/ al 1 phasiss of their 
operations. Yet the prbp'r ietor^of a smaller un- 
dertaking must be. somethihg of a special I stj as 
well, in such, fields as eng^i^neer i ng, labor dela- 
tisons, legal affairs., marketing., sales and adver- 
tising. With so hiuch to learn - and so rtiuch at 
stake - it is often harder to manage a smaV] busi- 
ness competentHy than .to administer a large Indus-- 
try-which has all ,th is|special iz^id help "bailt in". 

Another b ig d I f ference Bfetweeh. the two- types of 
business lie| in the amcjnt of risk involved. The 
corporate chief mayiuhave invested; heavily in his 
companyV bu'tjit is- unrikely that ,he sgambles his 
own wealth and ;1 iVeiihood pn a' regal ar bas is . In- 
dependent managers .do. n6t havl tenuHei s.^hlority^ 
or the programmed securilt^ of larger enterprises. 
Moreover, the\ scope of the% p-taht ofte 
them from planning beyond the inimedj^teofutiire, and 
they w.prk at a .tompo more inteose; than'^'the 



*"The First Fi,Ve Yeal-s. of the Gounci-l of indepen- 
• dent |;1anagers", by Karl; A. Bostrdni, 1965. 



sometimes remote transactions of the giant organ- 
izations or the specialized activity of middle- 
r?2f?ti;^; Unlike the latter, their roles are not 
clearly defined, and they necessarily Invent their 
own procedures as they go along. 

A sympathetic observer has remarked; "One way to 
get true empathy for the Independent would be to 
u^v^ ® 1 y®"*" savings, mortgage- your home to the 
hilt and borrow from friends, and place all of It 
on one glamour or growth stock. You might be lucky 
but the hazards would be akin to" the game played by 
the independent^When he stakes, his all on a new 
product,, challenges, his union In a collective bar- 
gaining session or goes to ;the bank or some finance 
company, hat- In-hand, for money during a temporary 
period of losses"^ . ^ . r- r 

The problems! and outright f rust rati o.is outl Ined 
above, make It. clear why only, highly motiivated and 
resourceful fb^pTe- succeed as Independent managers-. 
No t;extbook can teach an entrepreneur how to build 
a siiccessful business, and there has been little 
guidance from government, education, foundations 
and industry. 



WHY INDEPENDENTiS ORGANIZE 



What Is prbiiably the best source of help Is often 
ignored by* the self-reliant executive who tends to 
think of his own s'ltua.t I pn as unique. He may not 
real ize that :h Is neighbor In a 



que. He may 
nearby establ ish- 




reaqy answe 
asspcTatl^on 
experiences 



It makes sense for him- to. join an 
of , his 'peers In .order to swap common 
arid cpmpa rey ncttes on mutua 1; prob 1 ems i 



The :busy operator who must juqgle hjs work sched- 
ule whth many^ctvlc, ,f rateKriaT, family arid social 

.demands; may. undei:.s;1-aridably 6a=lk at taking on .sti 1 1 
another obKgat I on. :He probably air^^^ belongs to 
some^trade -pr profess l.ori^^^^^ so.cletres geared fo im- 

.provlrig the generail business ciWmate^ arid he may 

■ . 'Y 



assume that the proposed organization of fellow 
independents wj.ll duplicate the work of these 
existing groups. " 

But instead of providing "more of the same," an 
organization of independent operators would focus 
specifically on the day-to-day activities of indi- 
vidual enterprises.' Participation should result 
in improved performance and higher profits, as 
well as a greater understanding of business in 
general and small business ^n particular. Al- 
though side effects would have a wider impact, the 
chief aim of such a group would be the self- im- 
provement of local business. 



SOME DIVIDENDS" FOR MEMBERS. 



Response from members of one active group j'hdi- 
-cates that participation does indeed pay off. A 
few cited higher profits ^and increased .productiv- 
ity as a direct resul t jof -joini hg. Most listed 
jess tangible benefitsj such as the opportun i ty to 
iea\rn from each other'.s experiences and to air - 
problems before a congenial sounding board. Others 
noted that discuss Ions | stimulated Intellectual 
grtow|th, making them niore open to new ideas, and 
phji losophies and more aware of community responsi- 
bility. Another byproduct was higher morale; for 
many it was reassuringJ to learn that others faced 
1 den ti\cal- problems which seemed so overwhelming 
when ehcoMntered alone. Just being able to raise 
Issues pne could not discuss with employees was a 
major factor for a large number who. previously 
felt, as one said, thajt they were "carrying the 
lent! re world on our shoulders." 

The head of one firm wrote: "As president of a 
family-owned business, I have many .diversified re- 
sponslbLl l\tles. It Is" impossible for me to become 
an expert I^n all of these jobs; In fact. In some 
of -them I have- little or no knowledge at all. The 
group has given me the ability to meet executives 
who face many of the same problems I do. No one 
In the organ^ization Is In my 'line of business, and 
yet we all have so many of the same management 



^problems. Most of us tackled the same difficult 
./problems differently, and with varying results, 
and If we try and^Iearn not only from our own mis' 
takes but, also, from the mistakes of others, it 
can be very trenef icial indeed." 



TYPES OF BUSINESSMEN'S COUNCILS 



There are no set r-ules for organizations of inde- 
pendent managers which should be structured accord- 
ing to the needs of those joining. The industrial 
climate and size of the communities i/n which the 
groups are U)ca'.e^ are^other determining f at.tors . 
In a sma! ler' town, an orgahizat ion mighf have more 
flexible admission standards than its equivalent in 
a larger city whi'ch has a broader ecbnomic base and 
more kinds of industries. 

■ / • ' 
A good example of a highly specialized association' 
IS the Commercial Laundry Group In the Greater Chi- 
cago area. Some ]h laundry operators in t^e larae 
metropolitan region cooperate in this venture which 
IS so sophisticated that^it conducts management - 
training programs and has worked out a mutual buy- 
and-sell agreement for its own members. 

Two groups of a more diversified nature are the 
Management Assistance Council in San Francisco and 
the Smaller Manufacturers Association in Pitts- 
burgh. One of the more successYul groups of en- 
trepreneurroperators i-.^ the Council of independent 
Managers In Milwaukee (CIM) . This group, noW num- 
bering .45. members, uaX formed in I958. It later 
joined with Xhe Society for the Advancerneq.t of 
Management (SiSiM) with the intention that a nation- 
wide affiliation would help expand and hold the 
memoership- 

As defined in Its by-laws, the purpose of CIM is- 
"Through. research, discussion, publication and 
other appropriate means: to conduct and promote 
study of .the principles governing, organized effort 
In privately-owned business enterprises fn which- 
the owner Is a bona fide executive, and to Impart ' 
to the public information concerning sajd 



ptHnci pie?- arid the?}; C-ar-lcais appllcatipns for the 
general betteroiient M free and open spciety"^ ^ 



COMHON GROUND IS ESSENTIAL 

While' individual groups oresent varied patterns a 
conBjonality of MnterestMs a vital factor. $\.zq 
and.yolume of an operation are m^re importam tt»an 
the kind of business Involved. For example, a man 
who employs 50 workers in his printing firm will 
.have more in common with the owner of a medium-' * 
sized bakery than with the head of. a large print- '* 
ing chain: By 1 iml ting membership .to owners with" 
3. certain number of employees (say from' 15 to 500) 
and maintaining a specified annual sales vol»ime 
^(perhaps from $300^00.0 to $5,,00D,000) a common 
g found, of experience Is assured, 

A typical group would require each member to have 
an ownership stake in his business; make routihe: 
policy decisions and -have two-^l^evels of management, 
thu^s ruling out the one-man shop.~aiid the selr-em- 
ployed businessman. A deifirilte oroduct or-service ' 
should also. be required, el iminatf'flg such experts 
as doctors, lawyers and accountants who might 
otherwise qualify for membership (-and who could be 
tapped as guest speakers. and panelists). Fran-, 
chlsed ventures shoulci fee excluded, and a member 
company should not be a division of Another firm 
or dependent. on a single .supplier or customer, 

G|nerany, groups wiU cohsist primarily of owners 
of manufacturing firms, with a smaller proportion 
, of wholesalers, retailers and officials of service 
rirms.. Thus i while one group, sucft as the Chicago 
launary unit noted -above, will drav;^ its membership 
from a single industry, another might Include- manu- 
facturers of . clothing^ ice cream, plastics, •5t?amps, 
or paint, as well as wire and meta.1 fabricators, dry 
cleap ng operators, f^tumblog contractors and elec- 
trical suppliers. Such a* cross -sect I on has obvious 
drawbacks, but ft also opens doors to experiences, 
,ideas andv|rlendshlis which might otherwise never 
be explored. ^ . ' 
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FORMING A GROUP OF INDEPENDENT OPERATORS 

The rules. for forming an organization of indepei^d- 
er\t managers are as flexible as its membership. \ 
Entrepreneurs are invariably "self-starters" vvho 
will add their 'dwn creative touches as 'the group 
develops. The first step in foYming such a». asso- 
ciation IS s;imply to "sel|JJ-the concept to one or 
several able. managers willing to serve as prime 
movers. If .the Initial months are successful, the 
venture wM 1 lattradt other qualif:ed operators/and 
>eccme serf-sustaining. Each group wilTwrit^ its 
own const itutjl oh, draw up .3 format and decide orf 
s>jch points ais- off icers> boards of di rec\.ors' and 
• t^es. If they consider membership profitable, mem- 
bers are usually willing to pay quite substantial 
clyes (which app deductible as a business expense). 

What might be termed the "entrepreneurdl syndrome" 
must be taken into account when planning programs. 
By nature, the independent businessman rs an ag- 
gressive cre&,tUTe who prefers participation to pas- 
si ve^rnvolvement. 'A steady diet of programmed Ue- 
turgs or discissions 's not for hifjj. Instead,' he 
waffts to have immediatfe company problems bra-fn- 
stormed wi th hi^m by a, fcrum ^f his peers. / 

Nor is it advisable to lean too heavily oH special- 
ists as speakers and panelists. In this/ respect, 
the organization will differ from mo re ^conventional 
groups in which .special ists confer with other spe- 
cialists. Of course, outside" expertc should not 
be ignored as a source of valuable advice or ob- 
s®'*V3ttons. But.^a group of entrepreneurs will 
prooably gain more from an exchange of ideas with- 
in the group itself than from routine appearances 
by such special ists.* 

"In a sense, the members of our group are native 
hunters who have powwows anci exchange experiences," 
•one man explained, "We most. certainly listen to 
s^me of the chiefs from the big. tribes, but too ' 
often these chiefs are fellows who are specialists 
equipped with all kinds of specialized tools which 
are too /expensive for us or require too long a 
traljning period or cover far top much territory - 
for the kind of smaller game we are. looking for." 

One v/ay to-stlmulate interchange Is to involve mem- 
oers In the planning and executfon of programs. 
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The program -chai rman should submit the proposed 
agenda for the following year to the membership 
before .the summer vacation period. Members can 
then comment on the choice of topics ^ind guest 
experts) and sign^up as panelists or chairmen for 
particular meetings. (Some- groups wi 11 remain in 
operation all summer, but it is still wise ta line 
up speakers and book facilities before vacation 
schedules interfere.) 



.MAXIMIZING THE MONTHLY MEETING* 

\ 

\ 

Formats will differ from group ta group-, but the' 
monthly meeting will almost always be the~ke-y to 
success- - or failure. Care in planning cannot be 
overstated, and officers should avoid wastinq time 
over trivial details. Since an .occas ional change 
of atmosphere may prove stimulating, meetinc-pTaces 
"^•^ be altered. - . - - f 
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After trying the >coRVentlona I' dinner-meet i ng-wi th- 
speaker approacH/^Bne council found 1^ more prof- 
itable to divide membe'rs .into groups of six or 
ejght per table arid' assign e^c* uri-it a topic re- 
lated to the even ing'^s theme. For Instance, if 
the meeting's overall subject was the sale of stock 
to employees, one group might discuss the advan-<. 
tages of selling stock, another might list the: 
disadvantages, wh^le^a thi rd might consider the 
steps to be taken in such an exchange. /, 

Fortified by a jjreJ iminary cocktail hour, diners 
sat down to eat and discuss their given topics. 
With one part/icipant at each table servinvj as sec- 
retary. After the meal, each secretary reported 
on his group's discussion, a panel of members 
elaborated/on the "Subject, and a guest expert 
added some' prof ess iohal ^observat ions. With such 
a format^' each meeting became a workshop, with 
those attending receiving a short course in busi- 
ness administration in less than three hours' 
■time. 

There should be no difficulty in finding suitable 
themes for meetings, as managers are always eager 



to learn more aBout^ common concern's. A list of 
typical topics might-incl ude: labor relations, " 
m,M?A '"?"|:?"^^^ ^ales, advertising, ^marketing. . 
public relations, data processing, investing, 
acquisi ti-ons and mergers, money management, pen- 
sions .and profit sharing. When wives are, invited 
to a special meeting, their tastes should be con- 
sidered; the evening might be devoted to a discus- 

ri?" f ^u^'u^" °' psychology or to the 

role ot the businessman in. the community. (See 
Appendix No. 1 for a roster of typical meeting 



SOME RECOMMENDED ACTIVITIES . 

If meetings are the- cl ass rooms for members of the 
organization, their commercial operations are tie 
laboratories. By visiting one another's pi ant^"'' 
and facilities^ members can gain further insights 
into small business economics and procedure's. 
S"ch visits may be hard to.fit into executive 
schedules- s i nee- managers have to-manufacture the'i'r 
own free time. One group solved this problem by 
arrang.ing>.btreakfast tours. Aftbr an early morning 
meal at the host plant or a nearby restaurant, the 
owner conducted his guests on a tour of his buU\- 
ness. Not on.ly did the visi tors, encbunter new 
techniques they might apply to there own opera- - ' 
tions, but they acted as consultants to the owner. 
tAnothe'r benefit was the thorough houseclean fng 
the plant .undoubtedly underwent before the arrival 
of the guests. ) i 

An exceptionally active counci.l mfght sponsor lec- 
tures, workshops, seminars and other events open 
to menibers and- the.i r guests. If the public is In- 
vited> such affairs can also augnfent the group's 
bank account, not to mention 1 ts /pres-tige. Annual 
symposiums at comfortable resoVtitmotel s can be 
pleasant working vacations for Mi operator and his 
fami l.y. " ^ 

Liaisons with nearby colleges, /universities and 
vocational and technical schools are also recom- 
mended. One faculty member from each institution 
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might be admitted as an advisory member; In turn 
members of the group cpul d vol unteer to spe^k be- 
fore student groups. The organization could also 
maintain a speakers' bureau, with, members avail- 
able for various civic and professional events. 

Once the organization has gained momentum. It 
should be easy to maintain a stable membersh-ip. 
Before that point Is reached, members must serve 
as recruiters, bringing guests to meetings and 

groups and others 
hi^c ^""VJ^ contacts td point out potential mem 
bers. A promotional packet and the regular n'-ws- 
letter might be sent to likely prospects for mem- 
bership, followed up by a written or telephoned 
invitation to join the group or to participate in 
some group sponsored event. NeW members should be 
encouraged to take part In activities fmmediately* 
without an apprenticeship interval. > 



DIRECT EFFECTS AND BY.- PRODUCTS ^ 

Members of Independent businessmen's counci'ls ■ 
•:often observe that the info rmal . exchange within 
the =groupjs as valuable as more formally struc- 
tured activities. Once members are well acquainted, 
it IS easy to pick up the phone to call a neighbor- 
ing- col 1 eague for advice on a perpl exi ng\plant 
problem. Cocktail hour chatter, 1 uncheon^ dates 
and other social contacts outside regular group 
affairs keep members up to date on points of com- 
mon interest. 

A l ibrary of filmstrips, books, pamphlets and peri- 
odicals may be advisable, and the editor of the ' 
organization's newsletter might" di rect readers' 
attention, to pertinent articles, college courses, 
television shows, films, lectures and community 
events. The newsletter can also interpret current 
events of special Interest to members, perhaps 
even editorializing on them. Although outriqht 
lobbying may be outlawed by some groups, otiiirs 
may encourage memt)ers to pressure legislators for 
laws favoring smali business. MqJelyby becoming 
a vital force in the business sphlre, a group 



cannot fail to have some impact on local civic and 
commercial Ufe . 

In a group of this type, a certain number of busi- 
ness transactions will be carried out between mem- 
bers. It is interesting to note that members in- 
variably regard such business deals as bonuses, 
never as reasons for joining the council. Another 
dividend is the list of specialists who have 
appeared as guest experts and can be tapped for 
advice when the need arises. 

Stated bluntly, the chief aimof such a group is 
to improve the business efficiency of ^ mernbers . 
But there will be /broader side effects. A health- 
lervbuslness climate will, create ripples in the 
entire community, fertilizing the local economy. 
A spirit of community service should be another 
by-product.'^ Svinifjly by meeting with hfs peers, a 
businessman; may be led to reassess h.isVespons I bl 1 - 
ity in such; matters as, pollution control, minority 
hiring or jiob training. A certain number of meet- 
ings each y^ear might be set aside to, discuss civic' 
issues; theS group could even undertake a community 
project such as the sponsorship of a Black' entre- 
preneur. • ; 



PITFVlS and COMPLAINTS 



A common-,gr ipe of a typical businessman's council 
is that meeting topics are irrelevant. Admittedly, 
It is difficult to. find themes that will please 
all -tlie people In such a divers^ group. Sometimes 
a topic of interest to a recent .enrol lee is merely 
a rehash of a ti.red theme for thoke with more ten^ 
ure in the group. Progranr cha i rmen must be alert, 
trying to select topics tha% will spur maximun in- 
■volvement an^t^ma I nta i h g roup};^v i ta 1 i ty . 

Speakers are often sing^^ed out' for adverse com- 
ments. Some are criticized as full, others as too 
technical, still others as too general or inclined 
to "lobby" for their particular line of work. It 
Is often hard fp r^a. guest specialist to speak from 
the point of vje%^of' his hearers who may sometimes 



demand too much of speakers. As one manager cof»- 
l.^^^^^>''^^^ ^'-'sadvantage; naturally, lies in the 
difficulty in maintaining participation and a hiqh 
level of interest on the part of the entrepreneur 
whose attention span is very short when not 
di rected at himself.'" 

Another complaint is that most members are too 
busy to do a thorough job ' planning and coordi- 
nating programs. If ^finances permit, a full or 
part time executive secretary may be the solution. 
He could .perform routine chores, edit the news- 
letter, maintain the 1 Ibrary and arrange special 
events. He might also coordi nate "the information 
exchange center, referring members to the appro- 
priate colleague or special ist~ for advice in solv- 
ing specific problems. 



s 
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Size is also, frequently listed as ^ drawback. If 
a group is too smali^ it tends to g\ow stunted and- 
to lose vigor. If foo large, members may remain 
strangers and hesitate to express themselves in 
the easy give-and-take that is so essentia] to suc- 
cess. A larger group may solve this dilemma by 
subdividing according to size or type bf operation 
of the members involved. 

There is also the possibility that members may out- 
grow the group as their operations expand. In hi"s 
new citfcumstances, a ma nagger may have less* in com- 
mon with the others in the group than formerly, or 
he may no longer be eligible for membership. This 
IS a healthy sign, as a member's success reflects, 
favorably on the organization as well. If enough 
participants "graduate" in this manner, spin-off 
gf'oups of a more advanced nature may be formed 
(such 5§ the Executive Committee in Mi Iwaukee). 



CREATING AN eIpERI ENOE JANK 

Every good businessman knows the value of money in 
the bank or - better still - circulating through 
his business. - Membership In a group of Independ- 
ent operators provides another kind of capital . A 
good organization is experience bank, a * 



storehouse of vast business acumen deposited free- 
lli ^'^^ yielding the high- 



est dividends.' 



Vc * ^ * ^ ^ 
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a. Monthly Prog ranfj 

b. Spring Weekend* Programs 
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d. Pliant Tours 
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PROGRAM - FIRST FULL YEAR 



Ji60 - 

Date - February 4 , _ ' 

Program - Design and Marketing Problems of a new Product 
Speaker - C. C. Vander Mall, yice President of Manufactur* 
ing, Ansul Cfiemical Co. ' 

Date- - March 3 

Program - Overcoming Fihancial/Probi ems for Small Business 
.Speakers - Frank Norris, Bank of Commerce 

. Frank Quinn, Civic Finance Corporation. 

Date'. - April 7 . \- 

Program- - How Do You Select Your Management Team? ' 

Round Table Discussion i 

Date - May. 5 , * 

Program. How Does. Small .Business Develop Employee Satis- 
faction, and a Healtiiy Group .'Feel fng? / 

Speakers - Jerome . Stanke, Pres i dent-Qenerai Manager, Stanke 
Tool Corp. 

L- C Griff i til, Secretary-Treasurer, All State 
- Engineering Co. 
Dr. Mungo Miller, Psyciiologist 

Date - June 2 

Program •■ "V Communications in Your Organization 
Speakers - Daniel Nettesfiei.m, Sciiwaab Stamp and Seal 
Ed Wl^newsky, Gleasor; Corporation 
Dr. Melvin Miller, University of Wisconsin- 
Mi Iwaukee- 

Date - September 8 ' ' 

Program - How Ignorant are Small Business Executives? 
.Speaker - Karl Bostrom, Ciiairman of tiie Board, Bostrom 
Corporation, Discuss ion Leader 

Date - October 13 

Program - Implications of the November Election on Small 
Business 

Moderator - Dr. Clarke Hagensick, University of Wisconsin 

M Extension Division 
Speakers - Attorney General Reynolds 
Attorney Glenn Pommerening 
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Date 
Program 

Speaker 
Dl scuss ion 
Leader 

Date 
Program 



- November 10 

- Opportunities and Risk Taking in the Owner- 
Managed Business 

- Ed Wisnewsky 

- Karl Bostrom 



- December 8 

- Evaluating Administrative Management Problems of 
Small Business 



Speaker ' - Brother Leo Ryan, Marquette University 



1961 . 

Date 
P rog ram* 

Speaker 



Date 

Program 

Speaker 

Date 
Prog ram 



Speakers 



Date 
P rog ram 
Speaker 

Date 

Program 

Speaker! 



January 12 • - ' 

Profits, Return on Investment, Objectives of 
Owner- Opera tors * 
Lewi-s Kranick, President, Wi scons i n Hydraul i cs. 
Inc., Discussion Leader 

February 20 * 

Sales Promotion i.n the Small Business Firm 
James Gibbons, President, J. J. Gibbons : Company 

March 20 ' 

Do We Go to Automation and Reduce the Number of 

Employees? -What Do Employees Want? Are Higher 

Salaries the Answer? 

E." F. • Brewer, President, Brewer Mfg. 

Sam Boehrlnger,, Boehringer Engineering 

R. Tjensvold^ ' Industrial Relations Director, 

Inland Steel 

April 17 

Do You Know How to Control Your Own Company? 
Jim.C, Hall, President, Heath Corporation 

May 15 

Improved Readi ng Wi 11 - Improve Management 
Dr. Alice Richardson, University of Wisconsin- 
Milwaukee 



i 
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PROGRAM 



Date - April 20 . ' 

Place - Milwaukee Athletic Club 

Program - Growth in Relation to Capital - With the Empha 

Sis on Capital '"^ 
Panel - L. C. Griffith, Herman Wi 1 1 iams. Herb Geig^r 

Date - May 18 

Place - Milwaukee Athletic Club 

Date - June -.15 

Place - Alioto's (Annual Wives Night) 
Program - A Glimpse at "New" Milwaukee 
Speaker - Mr. Rudolph Schoenecker, The Greater Milwaukee 
Committee 

Date f - September 21 

Place - Milwaukee Athletic CTub 

Program - What Do You Look for%etween the Sheets? 

Panel - "Exchange" session 

3 

Date . - October 8 

Pl-^ce . - Engineers and Scientists of Milwaukee, Inc. 
Pt-ogram - Motivation and Money 
Chairman - Herb Hentzen 

Panel ' --Karl Bostrom, George Raithel, Paul Bringe 

Date - November 16 

Place - Milwaukee Athletic Club 

Program - How to Prepare a Simple Cash Budget 

Speaker - Don Nettesheim 

Panel - John Roethle, Martin Kranihger, Herb Thatcher 

Date - Dec^ember ]k \ 

Place ~ Milwaukee Athletic C!ub 

Program - HqW to Keep Your Banker in a Jolly Frame of 
M/nd 

Panel - ^arv Rutishauser, Les Diouhy, Dick Stevens 



PROGRAM - AFTEk SIX YEARS 



1,966 

Date 
Ptace 
P t\og ram 
Panel 



Panel' 



Date 
Place 
Prograr 

Expert 
Panel 



Date 

Place 

Program 

Date 
Place 
Program 
Expert 

Pane! 

Date 
Place 
P rog ram 

Expert 

Panel 



January 17 

Milwaukee Athletic Club 

How. Do You Find and Keep Key Employees' • 
Paul Birkle, Martin Kraninger^ Richard Malone 

February 21 ~ . 

Milwaukee Athletic Club ' 

What Shoul^^ Your Return on'. Investment Be? 

James Wright, Vitas Thomas, 'Roger Hill 

Ma-f-ch 



Athle,tic\ciu> . 



21 

Mi l,^a ukee _. a- ■ 

Psychological Testing What is its Value? 
Dr. Gerald Fort, Partt^er, Humber, Mundie & 
McClary, IndustHal Psycholoqists 
Allen Everett, Everett Hat Company 
Perc Ekholm, Employers Association of Milwaukee 
Robert Onan, Waukee Engineering 

April 18 

Milwaukee Athletic Club 

Board of Directors - How to Select, Compensate 
and Utilize for Maximum Effectiveness 
Mr. Gordon Kenngott, The Heath Corporation 
Eugene Bass, Herbert Thatcher, Charles |. Wesley, 
Jr. 

June 30 
, ,MI1 waukee Athletic Club 
- Plan for 1966-6? 



Annual Open Board Meeting 



October 17 . »» . 

Mi Iwaukee Athletic Club ' 
Information Explosion - How Do You Keep, 
Mr. Gregg Hedden, Director of the "'State 
Services Act 
King Harte, Roger Gettys Hill, Herb Thatcher 



up? 

Technical 



-I November 21 

-\Mi Iwaukee Athletic Club 

- ^Jutomatic Data Processing - Rapidly Becoming a 
Small Business Tool 

■ 5r-. f^red'H. .Lutter, Lutter S- Halstrom, Inc., 
Qhicago Consultants' to Management in EDP 

- Eugene Bass, Frank Brewer, Herman Wi 1 1 lams 




Date - December 

Program - Auditing Your Business - Executive Controls 
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PftOGRAH • AFTER EIGHT YEARS 



Date •* January !6 

Program - Olscarding Hats (Prevent{ng Magerfal Obsoles- 
cence) - The Growth of the Executive 

•Date - February 20 ^ 

-Place - Milwaukee AthUric Club . 

Program - Jmp roved labor Relations - Everyone's Problem 

Expert - Patrick Brfgd^n^ Attorney, Lamfrom, Peck, 

Ferefaee S Brijgden 
Panel - Jantes Wright, Bru^s-Walthers, Fr^nk J. Pleva 

Date - March 9 
Place - Milwaukee Inn 
Program . - Goals and Their Evaluation 
Expert - Mr. Earl - Lundgj-ehi University of Wisconsin- 
, Milwaukee 

Panel - RarJ Bostrom, Allen Ever.l'tt, Herb Hentzen. Jr, , 
Marty Kranlnger . 

Date - Apr! r 17 
Place - Milwaukee Athletic Cjub 
Program - Use 'of Outs»lde Dl rectors and Consultants 
Expert - Charles prUve, Attorney, Prieve, Gerlach & 
Mieyer 

Panel - Percy Ekholm, Ken Palmer, Roland Sprenger 

Date - September 1^ 

Place -Milwaukee Athletic Club 

Program - Escalating Indirect Costs 

Expert - H- K. von Kass, P.£. 

Panel - Jerry Ozledzic, Jim Grebe, Eckhardt Grohmann 

Date - October 16 ' 
Program - Can Your Company Survive Yow^ 
Expert - 4rien R. Korbel , "(:.L*a / Al4en R. Korbei & 
Company, Incv 

Date - November 20 
■ Place - Milwaukee Athletic Club : 

Program - Expansion - Where Does the Honey Come- From? 

Panel - Paul Bfrkie, Peter Albrecht ^Corpoi^dtion 

Lewis Kranl ck, Dexte r- K ran I ck and Associates 
John D. Roethle, Anderson/Roe thle and Assocl- 
atesj Inc. . 



December 18 
-Milwaukee Inn 

Are You and Your Management Team Becoming Out- 
dated? 

Mr. wnijam Breese, Milwaukee Vocational School 
Roland Biersach, Biersach & NJedermeyer Company 
Gunther Grels, Metal Processing Company 
Vitas Thomas, Tomco, Inc. 
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PROGRAM - TEN YEARS LATER 



1968 

Date 

Place 

Program 

Expert 

Panel 



Date 

Place 

Program 

Panel 



Date 
Place 
Program 
hfoderator 

Panel 



Date 
Place 
P rog ram 
Panel 



Date 

Place 

Program 

Expert 

Panel 

Date 
Place 
P rog ram 

Date 

Place 

Program 



January 15 
Milwaukee Inn 

Training - Control - Motivation and Remuneration 
of Sales Personnel 

Mr. Gerald Mintz, Vice President-Sales, Williams 

Steel & Supply Company 

Frank Brewer, E. F. Brewer Mfg. Company 

Richard Malone, Dietz Electric Company 

Roland Sprenger, All is T09I & Machine Corporation 

February 19 
Milwaukee Inn 
When Must You Sacrifice 
the. Or^anlzatFon? 
Herbert D. Hentzen, Jr., 
bers - to be announced 



the Individual's Right to 
Bruce Walthers, two Mem- 



March 18 

Milwaukee Inn ' 

Ethics In Business - Can It Exist? 

Mr. Ray Schroggins, Sr., Vice President, American 

City Bank & Trus^ Company ' 

Eugene Bass, Blankstein Enterprises, Inc. 

Carl Boelter, Frank W. Boelter, |hd. 

Allen D., Everitt, Everitt'Hat Company 

April 15 

Milwaukee Athletic Club ■ ' 
Do You Manage by Intuition or Objectives? 
Richard Gebhardt, Monarch Carporatlon 
Herman Will lams, Williams Steel & Supply 

September 16 

Milwaukee Athletic Club' 

Mergers and Acquisitions - What Are the Prolyl ems 
and Advantages? 

Mr. Vincent Peterson, Vice President of Finance, 
Koehring Company 

Lew Kranick, Dan Nettesheim, Herb 'Thatcher ^ 
October 21 

Milwaukee Athletic Club 

Do You Want to -Grow - Expand? 

December 16. 

Milwaukee Athletic Club 

Pension and Profit-Sharing Programs 
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Date 

Place 

Program 

Date 

Place 

Program 



Date 
Place 
Prog ram 



Date 
Place 
P rog ram 



January 9 

Milwaukee Athletic Club 
Employee Turnover 

February 17 

Milwaukee Athletic Club 

What about Employee (White Collar) Incentive 
P rog rams ? 



March 17 

Milwaukee Athletic Club 
How Do You Manage "Time" 
age You? 



or Does "Time" Man- 



April 21 

Milwaukee Athletic Club 

,As a Small Business Operator, What Thought Have 
You Given to Your Estate Planning? 
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SPRING WEEKEND PROGRAM 
(Friday, Saturday and Sunday) 



1966 

Dates 
Place 
Theme 
Speaker 



Theme 
Speaker 

1967 

Dates 
Place 

Theme 

Speaker 

Theme 

Speakei- 



1968 

Dates 
Place 
Theme 
Speaker 

Theme 



May 20-, 21, 22 

The. Abbey, Lake Geneva, W i scons i-n 
The Human Relations Element 

Mr. Grant Spong, Vice President, Industrial £- 
Public Relations,- Quaker Industries, Antioch, 
1 1 1 I no i s 

An Analysis of theProduct Oriented vs. Organi- 
zation Oriented President of the Smaller Firms 
Dr. John L. Komives, Dtrector, Business & Indus- 
trial Management Center, Kalamazoo College, 
Kalamazoo, Michigan . 



May 19, 20, 21 

The Pioneer inn and Mar-ina, Kl Ni Island, 
Oshkosh, Wisconsin 
Selecting an Executive Case Studies 
Mr. M. L. Kranninger 

A Simulated Business Environment, Testing Bus?-' 
hess Acumen; Executive Development, =?nd Serf- 
Discipline 

Dr. Earl Planty, Professor of Management, Col- 
lege of Commerce & Business Administration, 
University 'Of Illinois 



May 24, 25, 26 . 

Lake Lawn, Lake Delavan, Wisconsin- 

Motivation 

Dr. Wm. Number, Number, Mundie & McClary, Indus- 
trial Psychologists . 
Mot I vast I on 

Dr. Qeorge Gentry, Associate, Huniber, Mundie £• 
McClary ' 




\ 



FALL ONE- DAY PROGRAM 



1966 



Date 
Place 
Theme 
Speaker 



Theme 
Speaker 

Theme 
Speaker 

Theme 

Speaker 
Theme 
Panel of 
Workshop 



- October 20 | 

- Mi Iwaukee Inn i 

- ObjecHves * 

- Mr. Fred H. Lutter, >res i dent, Lutter &■ Hel strom. 
Inc., Data Systems Management Serv^lces Firm, 
Chicago, Illinois 

- Basi^c Data Processing functions 

- Mr. .Ray Grammar, Controller, Chief Laundry, Inc., 
Chicago, Illinois 

- The Feas rbi 1 i ty Study ; 

- Mr. S. tan Weiss, Di rector, Engl ewood Electrical 
Supply.Xompany, Data Processing, Chicago, 
Illinois. . " , ^ 

- Case Study of a Computer, Installation - Prob-*- 
. lems of Personnel Selection and Training 

- Mr. Ray G rammer 

- Personnel Requirements, Selection and Traininq 
Speakers - . 

Sessions 
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Date 
Place 
Theme 
Panel Pre- 
sentation 



Theme 
Panel Pre- 
sentation 



- November 1 . 

- Mi Iwaukee Inn - 

- Our Experience .with Formalized Pla'h'ning 

- Mr. Karl A. Bostrom, formerly Chairman of the 
Board, Bostrom Corporation"] Mr. Herb Hentzen, 
President, Hentzen Chemical Coatings, -I Mr. Dan 
Netteshelm, President, Schwaab Stamp S- Seal 
Company 

- Survival Planning 

- Professor John Smith, Business Administration, 
University of Wisconsin-Milwaukee; Dr. Gerald 
Port, Consulting Ps.ychologist, Partner of 
Humber, Mundie & McCiary, Milwaukee, Wisconsin; 
Mr. CLifford F. Messinger, Consultant; John D. <~> 

,.,,RoethTe., Specialist 



n 



1968 



Date 
Place 
Chai rman 



Theme 



November k 
Milwaukee Inn 

Dr. Bernard J. CaLonde, Professor, (Graduate 
School of . Business Administration, Department of 
Marketing & Transportation Administration, 
Michigan State University, East Lansing, ^ 
Michigan 

Improving Your Sa'ies Program and Efforts 
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PLANT TOURS 
1963 

" ,?.pate - October 31 

Host - BVsUce Walthers" - 
Place - WmXK. Walthers, Inc. 

Date - December 5 

Host - Frank Brewer 

Place - E. F. BreWdr Comp^py 

1964 

Date - Janua'ry 50 

Host - yenry- Alf rey 

Place Erie Mfg. Company 

Time - Noon - Luncheon at Alexander's 

Date - February 27 

Host - LouKranlck 

Place - Sun lite Plastics, Inc. 

Time - 7:30 a.m. - Breakfast 

. Date - March 26 
Host - James Wright 
Place -^Wright Metal Processors 
Time ^^7:30 a.m. - Breakfast 

Date - Aprl 1 30 

Host - Herman Wi 1 1 lams 

Place - Williams Steel & Supply Company 

Date - May. 28 

Host - Jerry.. Stanek 

Place - Stanek Tool Corporation 

Date - October 29 ' 

Host - Don Netteshelm 

Place - Schwaab Stamp & Seal 

Time - 8:00 a.m. - Breakfast 

Date - November 19 

, Hosts - Mr. Wongellne and Mr. Breese 

Place - Milwaukee Institute of Technol.o( 

Time - 8:00 a.m. - Breakfast 

€ate - December 29 

• Hosts - Herb and Bill Hentzen.. ' 

Place - Wisconsin Paint Mfg. Company 

Time - 7:30 a.m. - Breakfast 
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Date - January 
Host - Henry Alfrey 
Place - Erie Mfg. Company 

Date - March. 26 

Host - Jim Wright . 

Place - Wright Metal Processors 

Date - April 30 

Host - Herm Wi 1 1 lams 

Place - Wi 1 1 lams ^teel & Supply Company 

Date- - October. 28 

Pjaice - Northwestern Executive Services, Inc. 
Time - 7:30 a.m. - Breakfast 

Date - December 2 
Host - Frank Brewer 

-Place - E. F. Brewer Company (Mfgr. of Hospital Supplies) 
1966 ^ . • 

Date - January 26 

Host - Mr. Wolf 

Place - Wolf Dry'Cleaners 

Time - 7:30 a.m. - Breakfast «. 

Date - February 24 

Host - Roland Bel rsach 

Place - Bel rsach & Niedermeyer 

~ Date - March 31 . 

Host - Ev Hokanson 

Place - Wire & Metal Specialties, Inc. 

Time - 7:30 a.m. - Breakfast 

- Date - April 28 

Host. - He.rb Hentzen 

Place - Wisconsin Paint Mfg. Co. 

Time - 7:30 a.m. - Continental breakfast 

Date - October 27 • 

Host - Di ck Ma lone 

Place -- Dietz- Electric Co., Inc. 

Time - 7:30 a.m. - Continental breakfast 



/ 
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Djate 
Host 
Place 
Time 

Date 
Host 
Place 
Time 

Date 
Host 
Place 
Time 

Date 
Hosts 
Place 
Time 

Date 
Host 
Place 
Time 

Date - 
Host 
Place 
Tfrfie 

Date 
Host 
Place 
Time 

Date 
Host 
Place 

Date 
Host 
Place 

Date 
Host 
Place 



- January 25 

- Jim Grebe 

- Grebe's Bakeries, Inc. 

- 7:30 a.ra. - Continental breakfast 

- February 29 

- Carl Wamser 

- Everbrite Electric Signs, Inc. 

- 7:30 a.m. - Continental breckfast 



March 21 
Bill Breese 
Milwaukee Techni'cal 
7:55 a.m. / 



Col lege 



Apr 11/25 

Chuck and Herb/ Gelger 

Hoi I day Cups, Inc* v 

7:30 a.m. - Continental breakfast 



September 26/ 
Carl Kitzinger 
Kitzinger Cooperage Corp. 
7: 30 'a.m. -/ Continental brea 



rast 



October Zk 

Dr.- John L. Komives 

The Cente,f for Venture Management 

7:30 a.m. - Continental breakfast 

November 21 

Allen Everitt 

Everitt Hat Company 

7:30 a.m. - Continental breakfast 



January 23 

James Wright 

Wright Metal Processors 

February 27 
Dan Netteshelm 

Schwaab Stamp & Seal Company 

March 27 
Sam Hope 

Griffith-Hope Company 
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APPENDIX NO. 2 
HISTORICAL NOTE 

The following i-tem appeared in a catalogue entitled Business 

^^!3"^^»',Pf" ^ Library (Harvard University), piHTlfK 

under "Voluntary Assoc tat ions". ^ ' 

r226 1922-1932 Manufacturers' Research Association 

Boston, Massachusetts 
2 cases; 2 boxes (2 f t. ) • 

Selected'files of an association of a dozen or more 
Massachusetts firms In different industries , organ- 
ized to exchange 1 nformatToi Tor 'mutual {nterest rnil 
Boston office was maintained under the direction of 
R. L. Tweedy. Firms represented gt various times 
were: A«eri can Opti cal , Brown & Sharps, Dennlsoti, 
Eastern Mfg., Gmn Co., Graton & Knight, Helburn 
Thompson, Hood Rubber, Kendall Mills, Lewis Mfg., 
jNashua Mfg., Norton, St rathmo re Paper, Universal 
Winding, Walworth, and Whitin; the Harvard Business 
School was also represented. 
- D.eposited hy Hood Rubber Co., 1932. 



